District Health Assessment for Multiple District 321 through November 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 46 9 55 100% 2 4 -2 1484 208 1692 146 122 24 1.44% 1,607 32 24% 28 32 25% 49% 16% 42% 8 4
321A2 137 19 156 100% 1" 5 6 3778 453 4231 606 174 432 11.37% 3,374 28 29% 1" 42 40% 57% 1% 69% 33 9
321A3 101 10 111 100% 5 1 4 1982 174 2156 200 66 134 6.63% 1,718 20 58% 13 15 0% 50% 3% 48% 26 1
321B1 98 1" 109 100% 10 7 3 2801 292 3093 318 141 177 6.07% 3,013 29 28% 1" 77 29% 13% 2% 51% 28 14
321B2 51 9 60 89% 3 8 -5 1522 175 1697 110 242 132 -7.22% 1,735 30 30% 6 190 0% 37% 2% 57% 16 8
321C1 137 17 154 100% 4 14 -10 4190 333 4523 431 279 152 3.48% 4,413 31 40% 9 160 0% 45% 3% 45% 42 23
321C2 71 7 78 100% 9 8 1 2648 141 2789 351 261 90 3.33% 2,679 37 15% 12 110 38% 14% 5% 46% 19 10
321D 129 15 144 100% 6 4 2 3793 316 4109 474 301 173 4.40% 4,042 29 34% 7 87 0% 42% 1% 46% 51 18
321E 82 10 92 100% 3 6 -3 2668 166 2834 183 178 5 0.18% 2,942 33 24% 10 116 0% 0% 1% 43% 32 16 2nd VDG
321F 129 29 158 100% 1" 4 7 3771 643 4414 600 300 300 7.29% 3,888 29 39% 10 55 25% 35% 1% 47% 46 15
981 136 1117  99% 64 61 3 28637 2901 31538 3419 2064 1355 4.49% 29,411 32 34% 1" 884 15% 36% 3% 50% 301 128
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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